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Managing Grants in PeopleSoft
Workshop Overview

On July 13th, 2009 the PantherSoft Financials System will be upgraded from version 8.4.  
to version 9.0.  In addition to the upgrade, five additional modules comprising of the 
PeopleSoft Grants Suite will be implemented. 

Objective

The learning objective of the Managing Grants in PeopleSoft workshop is to educate 
the FIU Research Community about the implementation of the PeopleSoft Grants Suite 
in order to effectively manage awarded research contracts and grants.  

Background
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Managing Grants in PeopleSoft
Implementation Training Overview

TBD
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Managing Grants in PeopleSoft
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Managing Grants in PeopleSoft
Award Lifecycle in PeopleSoft
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Managing Grants in PeopleSoft
Structure - Award ID

Award ID

The Award ID is a NEW number that is generated in the Grants Module once an award is 
created in the system.  This unique identifier establishes the relationship between project IDs.   

The Award ID will allow for more efficient management of subprojects, reporting and billing.

Current Structure Structure After Implementation
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Managing Grants in PeopleSoft
Award Lifecycle and Structure

The following fields must be populated on transactions for Contracts & Grants Project IDs:

The Speedtype functionality will populate the required chartfields.  The Speedtype 
function does not exist when entering an Expense Report or Travel Authorization, so the 
required fields must be populated manually.

The following image shows the distribution of an Expense Report with required fields 
highlighted related to the Project ID:

•Department (Organizational Department ID)
•Class
•Fund Code

•PC Bus Unit: Enter ‘FSR01’
•Project  ID
•Activity: Enter ‘SPN’•Program
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A Query will be published for users to identify the new combination of chartfields: 

Query Name:  FIU_GL_DEPT_PROJ_LOOKUP

Managing Grants in PeopleSoft
Award Lifecycle and Structure

Organizational          New Award 
Department ID       Fund Code Number
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Managing Grants in PeopleSoft
Structure – Project ID

Project ID Chartfield

Existing Project ID’s will be converted with the current numbering structure.

Current Project ID
240500585
212000590
124000534
203100543
125200516

Project ID After Implementation
240500585
212000590
124000534
203100543
125200516

New Project ID’s will be a sequential number beginning with ‘8’.

New Project ID After Implementation
800000001 (NEW PROJECT)

800000002 (NEW PROJECT)

800000003 (NEW PROJECT)

800000004 (NEW PROJECT)

New Project 

Awarded after 

Implementation

( 07 / 13 / 09 )
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Managing Grants in PeopleSoft
Structure – Department ID

Department ID Chartfield

Currently the Financial System is configured to accept either a Department ID OR
Project ID for each transaction.   

After the implementation, each existing and future Project ID MUST ALSO HAVE a 
Department ID in each transaction.

During the implementation each existing Project ID has been mapped to a new 
Department ID.  The new high level Department IDs are now called by FIU 
‘Organizational Departments.’

Organizational Department IDs end in zeros:  212000000

Note: The ‘Organizational’ Department IDs and today’s  ‘Activity’ Department IDs 
are using the same field in PeopleSoft.
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Managing Grants in PeopleSoft
Structure – Department ID (cont’d.)

Department ID Chartfield (cont’d.)

For new awards, the assignment of the ‘Organizational’ Department  to the project IDs 
will be validated during the Award Setup by the Post Award Grants Manager.

The overall list of Organizational Departments is maintained by the Financials 
Systems and Reporting group in the Office of Financial Planning.
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Managing Grants in PeopleSoft
Structure – Project Costing Business Unit

Project Costing Business Unit 

The Project Costing Business Unit (PC Business Unit) is a new required chartfield on all 
transactional data containing Project IDs. 

For example, the accounting distribution of an Expense Report must contain the PC 
Business Unit.

The PC Business Unit value for all Sponsored Research Project IDs is ‘FSR01’.
Use ‘FSR01’ in the Business Unit field when looking up transactional data in the new
Grants modules (See image below)
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Managing Grants in PeopleSoft
Structure – Fund Codes

Fund Code

Currently there are over 25 fund numbers in the 6XX range used for Sponsored 
Research.

After the implementation, 6 funds will primarily be used for Sponsored Research 
Project IDs.

Fund Code Fund Description
660 Federal Summary Budgetary Level 

661 Federal Detail Budgetary Level

662 State Summary Budgetary Level 

663 State Detail Budgetary Level

664 Other Summary Budgetary Level 

665 Other Detail Budgetary Level
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Key Budgeting Topics

Review of Budget Levels

Alignment of OSRA Proposal Budget Sheet to PeopleSoft

Budget Exception Process

Budget Modification Process 

Managing Grants in PeopleSoft
Budgeting for Grants – Highlights
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Review Handouts: Budget Account to Expense Account 
Matrix for Summary budgetary level and Detail budgetary level

Budgeting will be done in one of the following two Budgetary Levels:

Summary budgetary level- Begins with “S”.
Detail budgetary level- Begins with “P”.

These Budgetary Level will be set to track unless agency terms and conditions require 
further control.

Total direct expenditures will be set to control.

Managing Grants in PeopleSoft
Review of  Budget Levels
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Managing Grants in PeopleSoft
Alignment of Budgeting Process

The current budgeting process requires multiple budget sheets to be completed in order to 
map appropriately to the PeopleSoft budgetary account codes. 

The future budgeting process will reduce the number of different budget sheets required.
Budget Sheet from Pre Award is mapped directly to PantherSoft budget account codes.   

Sample of completed current Post Award Budget Load sheet:
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Managing Grants in PeopleSoft
Alignment of Budgeting Process (cont’d.)

Sample of future Pre Award Budget sheet:

Review Handout: PreAward Budget Sheet
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Budget Modification
Budget Transfers will no longer 

be initiated by College and Center 
Administrators online in PantherSoft 
for Project IDs. Instead, the Grants 
Manager will perform a ‘Budget 
Modification’ within the grants 
modules.

To initiate a Budget Modification, 
a new form must be completed and 
emailed by College and Center 
Administrators to the Post Award 
Grant Manager to review and 
process.

Managing Grants in PeopleSoft
Budget Modification Process

Review Handout:
Budget Modification Sheet
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Step 1:

 

When a budget overage occurs for a Grant, a 

 

notification will be sent via email automatically to the  

 

Project Manager (PI) and College/Center Admin.

Step 2:  PI and/or College/Center Admin will contact OSRA 

 

to resolve the exception  based on the scenarios and 

 

procedures below: 
•Budget Modification: PI or College/Center Admin will 

 

submit a budget modification form via email to  the OSRA 

 

Post Award Grants Manager. Grants Manager will facilitate 

 

budget modification within the PeopleSoft Grants module.
•Payroll Transfer: PI or College/Center Admin will contact 

 

the OSRA Post Award Grants Manager to request a payroll 

 

transfer.

 

Once the transfer is reviewed & if approved by 

 

Post Award, Time & Effort, & AVP (if over 90 days), the 

 

OSRA Budget Coordinator will create the data file along 

 

with non budget exception payroll transfers to send to 

 

Payroll requesting transfers. 
•Expense Reclassification: PI or College/Center Admin will 

 

contact the OSRA Budget Coordinator to charge another 

 

Project or Department.

Step 3:

 

OSRA 

 

Budget Coordinator 

 

sends a report 

 

containing all 

 

pending overages  

 

for Grants from 

 

previous period to 

 

all College/Center 

 

Admins.

College/Center 

 

Admins

 

contact 

 

OSRA Budget 

 

Coordinator for 

 

resolution.  OSRA 

 

Budget Coordinator 

 

involves  Post 

 

Award Grants 

 

Manager in 

 

resolution.

Step 4:

 

OSRA will clear any pending overages 

 

by updating the transaction to charge the 

 

College’s overhead department. 

According to the frequency of the overages 

 

per project by month end the actions will be as 

 

follows : 

1st

 

occurrence: OSRA Budget Coordinator 

 

sends a “Non compliance”

 

notification to the 

 

PI, College/Center Admin and Grants Manager.

 

2nd

 

occurrence: OSRA Budget Coordinator 

 

requests a meeting to discuss the overages 

 

with the PI, College/Center Admin, Grants 

 

Manager and the Department Chair.

 

3rd

 

occurrence:

 

OSRA Budget Coordinator 

 

requests a meeting to discuss the overages 

 

with the PI, College/Center Admin, Grants 

 

Manager, the Department Chair , Joseph 

 

Barabino and Dr. Andres Gil. 

11stst

 

of the monthof the month End

 

of the month 5th

 

of the following month 
(Estimated Accounting Closing Day)

Managing Grants in PeopleSoft
Budgeting Exception Process for Project IDs

Budget Exception Tracking Process for Grants (STARTING IN SEPTEMBER)
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Managing Grants in PeopleSoft
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Review Reporting Handouts & Activities

Managing Grants in PeopleSoft
Understanding and Running Grant Reports, Queries, and Inquiries 
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Managing Grants in PeopleSoft
Online Training Demo

Online Training (UPK) Demo

http://panthersoft.fiu.edu
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Questions??

Managing Grants in PeopleSoft
Questions
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For more information about OSRA Training 
Support Workshops, please visit the training 

section of the Office of Research Website  
located at:

http://osra.fiu.edu/

Managing Grants in PeopleSoft
Office of Research Training

http://osra.fiu.edu/
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