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PHASE I

• Sponsored and Non-Sponsored 
Projects 
• Contracts and Grants 

implementation
• Construction preliminary 

conversion

• Financials Upgrade 9.0
• Redefine Budget definition
• Configure Travel and Expense 

Workflow
• Redesign department and 

chartfield structure
• Direct Support Organizations 

(DSO’s)

PHASE II

• Implement new 
department and chartfield 
structure

• Refine Budget System and 
reporting tools

• Leverage existing modules 
to enhance current 
processes 
• e.g. Electronic purchase 

orders ,RFQ’s and 
vouchers

• Implement  additional 
functionality of the Projects 
module for  additional  
non- sponsored  business 
processes

PHASE III

• Create Data Warehouse

• Improve Management 
Reporting
• Cost per degree
• Contribution Margin by 

Program

PHASE I 
Upgrade and redesign of 

current system 

PHASE II  
Continue improvement of 

business processes

PHASE III 
Finalize management 

reporting tools

The Florida International University
Overall Implementation Scope
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The Florida International University
Implementation Phases and Deliverables

Planning Fit/Gap Design Build

Define: 
Scope

Resources

Communication 
Plan

Project Plan

Identify:  
Current functionality used

Current business processes

New features to improve 
business processes

Additional business process 
improvements for next phase

Current customizations

New features to eliminate 
current customizations

Test Implement
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The Florida International University
Implementation Phases and Deliverables

Planning Fit/Gap Design Build Test Implement

Determine & Configure:
New features to implement

Customizations to bring 
forward

Update configuration

Build new functionality

Additional business process 
improvements

Develop:
Changes to existing customizations to 
accommodate new release

Changes to reports to accommodate 
new release

New customizations if applicable

Create new reports if applicable

Security to support new structure
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The Florida International University
Implementation Phases and Deliverables

Planning Fit/Gap Design Build Test Implement

Unit Testing
Core team per module

System Testing 
Integration between 
modules

User Acceptance Testing 
Users test scenarios

Conversion Testing
Test Data Conversion 
Programs

Upgrade performed in 
Production

Development objects are 
migrated

Security is migrated

Production Quality Testing 
is performed

Operations resume in 
upgraded environment
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Project Schedule and TimelineGrants Implementation
Phase 1 - Project Schedule
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Project Organizational ChartGrants Implementation
Project Team
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PeopleSoft Upgrade 9.0
Communications Plan

Tool Message Audience Frequency
Face to Face Communication

C&G Support Group - PI Group
Update on project status, seek input 
and feedback, facilitate knowledge 
transfer for content applicable to PI's.

PI Group Bi-Monthly

C&G Support Group - Admin Group

Update on project status, seek input 
and feedback, facilitate knowledge 
transfer for content applicable to 
Admins.

Admin Group Monthly

Electronic Communications
Project Website 

http://panthersoft.fiu.edu/ Provide feedback and comment 
mechanism for University community.

University 
Community 8-Oct-08
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Grants Implementation
Training Strategy Overview

Grants Training Content customized to various Job Functions:
PI’s
Admins
OSRA Internal Staff

Delivered in Various Formats
Hands-on Training Sessions
Web-based virtual training
Quick reference guides
Open Lab Sessions

Delivered at Various Times
Training to commence before Go-live and continue as integral part of 

Production Support strategy
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Project Organizational ChartGrants Implementation
Grants Suite Benefits

Fully-integrated financial system of record

Simplifies and streamlines business processes

Simplified and more robust reporting
Ad-hoc queries for keywords, certifications, etc.
Award/contract/project relationships for reporting and analysis
Ability to view actual invoices and billing status 

Centralized accounts receivable tracking, reporting, and collections mechanism

Alignment of budget functionality with applications/proposals budgets

Automation of the F&A distribution to the colleges
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Project Organizational ChartGrants Implementation
Grants Lifecycle

Institutional
Clearances

Proposal
Submission

&
Sponsor
Review

Funded:
– Awards –

Terms &
Conditions

Not Funded:
Reviewers’

Comments and
Resubmit

Establish
Project

&
Budget

Spend Money
and

Purchasing

Tracking and
Accounting

Sponsor
Reports

and 
Close-out

More
Money!

The Award 
“Life Cycle”

Proposal
Development
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Project Organizational ChartGrants Implementation
Grants Lifecycle in PeopleSoft

Proposal
Development Institutional

Clearances

Proposal
Submission

&
Sponsor
Review

Funded:
– Awards –

Terms &
Conditions

Establish
Project

&
Budget

Spend Money
and

Purchasing

Tracking and
Accounting

Sponsor
Reports

and 
Close-out

PeopleSoft Accounts Payable, Purchasing, 
Travel & Expense, General Ledger

Billing Accounts
Receivable

PeopleSoft Contracts, Billing, 
Accounts Receivable

Post Award Post Award

Post AwardPre Award

PeopleSoft Grants and ContractsInfoEd
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Projects

Grants

ADP
Human

Resources
Accounts
Payable

Travel
&

Expense

Purchasing

Billing

Accounts
Receivable

Contracts

General
Ledger

AR / UAR JE

UAR / Revenue JE

Cash / AR JE, Direct Journals

Personnel 
Data

F&A Exp

Budgets to 
KK

Payroll &

Journal Entries

T&E Expenses

Payables

Project Data

Award Data

Billing Status Update

Billable 
Transactions

Invoiced 
Amounts

Reqs/Commitments

Grants Implementation
Financial University System Integration

Asset 
Management
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Project Organizational ChartGrants Implementation
Grants Suite Business Process Inventory

• Maintain Grants Profiles

•Institution

•Department

•Professionals

•Sponsors

•Sub-Recipients

• Create Proposal

• Create Proposal

• Create Proposal Budget

• Submit Proposal

• Create Award

•Generate Award

•Setup Award

•Setup Contract

•Setup Project and Activity

• Budget and Track Grants Spending

•Setup Budget

•Modify Budget

•Enter & Track 3rd Party Cost Share

• Facilities & Administration

• Cost Sharing

• Revenue Recognition

• Generate Bills

• Cost Reimbursable

• Letter of Credit

• Advance

• Fixed Fee

• Maintain Receivables

•Deposit Entry

•Cash Application

•Receivables Maintenance

• Award Modifications

• Award Closeouts

• Construction Projects

• Grants Suite Recon



Page 20

Project Organizational ChartGrants Implementation
Grants Management Module Overview

Contract and Project Costing ‘bolt-on’ modified to fit the needs of research  
administration business processes
Profiles

Sponsors, Professionals, Subrecipients, Departments, Institution
Pre Award

Proposal Entry
Proposal Budget

Post Award
Negotiate Award/Award Profile
Project Budget

F&A Calculation
Allocates F&A expenses and revenue offsets to project/grants

Multiple revenue offsets
Calculates Sponsor, Waived, and Cost Shared F&A
Reporting

Project Forecast and Variance, Proposal and Award Inventories
Federal Cash Transactions Report (SF-272)
Financial Status Report (SF-269)
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Project Organizational ChartGrants Implementation
Project Costing Module Overview

Project Chartfield
Link across all PeopleSoft modules for research

Activity Chartfield
Link to F&A calculation

Project Budget
Link to Commitment Control (Budget Checking)

Projects “Ledger”
Proj_Resource:  Detailed transactions for all sponsored program activity,    
including budgets, expenses, billings

Analysis Types and Groups
Integration Points

General Ledger Accounts Payable Purchasing
Travel & Expense Commitment Control Billing
Accounts Receivable Student Admin (HR related data)



Page 22

Project Organizational ChartGrants Implementation
Contracts Module Overview

Fully-integrated financial system of record
Bill Options

Cost Reimbursable
Letter of Credit
Fixed Fee
Prepaid

Bill Plans
Bill Specialist, Bill Address, Bill Inquiry Phone, Bill Cycle, Invoice Form,     
Minimum Bill Threshold

Contract Lines
Bill Limits
Over the Limit functionality

Automatic Revenue Recognition
Amendment Processing

Amendment Types
Amendment Reasons

Integration Points
Billing 
General Ledger
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Project Organizational ChartGrants Implementation
Billing Module Overview

Billing Worksheet
Review transactions prior to billing sponsor
Defer transactions
Add bill header and/or line notes

Letter of Credit functionality including:
On-line draw inquiry grouped by LOC Number and Document ID 
LOC Summary report indicating the composition of the draw

Supports standard billing formats including:
Request Advance Reimbursement (SF-270)
Public Voucher Purchases/Services (SF-1034/1035)
Generic letterhead invoice

Integration Points
Contracts
Project Costing
Accounts Receivable
General Ledger
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Project Organizational ChartGrants Implementation
Accounts Receivable Module Overview

Deposit Entry
Direct journals

Payment Application
Payment worksheets, Payment Predictor

Receivable Maintenance
Write-off, write-up, refund, transfer balance

Reporting
Aging
Dunning Letters
Customer Statements

Integration Points
Billing
General Ledger
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Project Organizational ChartGrants Implementation
Accounting Entry Overview

Revenue calculated on expenses incurred for the following contract types:
Cost Reimbursable/Letter of Credit
Advance w/subsequent Cost Reimbursable billing (Combo)
Prepaid

Revenue calculated on billing for Fixed Fee contract type
Deferred Revenue calculated on payment advance for the following contract types:

Combo
Prepaid

F&A calculated on all contract types
Accounts Receivable calculated on all billing types
Cash recorded at point of deposit entry
Accounts Receivable relieved via:

Payment application
Write-off
Refund 
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Project Organizational ChartGrants Implementation
Chartfield Changes

Project Costing Business Unit

Project ID
Existing Project ID’s will be converted with current numbering structure
Future Project ID’s will be a sequential number
9 digit length will not change

Department ID
Use of chartfield is required during transactional entry (i.e. budget, expense, etc)

Precursor to phase II when use of department-project ID’s outside of OSRA will 
change to accommodate advanced reporting scenarios
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Project Organizational ChartGrants Implementation
Review Key Reports

Award Activity – Award Detail

Award Activity – Project Detail

AR Aging Summary

AR Aging Detail

Prebill Report

Standard Cost Reimbursable Invoice

Standard Scheduled – Fixed Fee Invoice

Letter of Credit Draw Report
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Project Organizational ChartGrants Implementation
Review Key Reports

Award Activity – Award Detail
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Project Organizational ChartGrants Implementation
Review Key Reports

Award Activity – Project Detail
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Project Organizational ChartGrants Implementation
Review Key Reports

AR Aging Summary
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Project Organizational ChartGrants Implementation
Review Key Reports

AR Aging Detail
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Project Organizational ChartGrants Implementation
Review Key Reports

Prebill Report
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Project Organizational ChartGrants Implementation
Review Key Reports

Letter of Credit Draw Report
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Project Organizational ChartGrants Implementation
Questions

Questions?
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