The Florida International University

PeopleSoft Financials Upgrade
and Grants Implementation 9.0

G-51

April 3 2009




PeopleSoft Financials Upgrade and Grants Implementation 9.0

AGENDA

v" Introduction
v Project Goals and Scope
v Timeline

v" Major Enhancements — Financials and Grants

v" Implementation of Grants Management Suite
v" Travel & Entertainment Card

v" Employee Self Service — Asset Management
v" Commitment Control Budget Tracking Process

v Training Strategy
v Communication Partners/C&G Support Group

v Open Discussion



PeopleSoft Financials Upgrade and Grants Implementation 9.0

Project Goals

Provide seamless integration that supports all of FIU’s entities and functions
Update and Streamline existing business processes
Improve use of resources through operational efficiencies

Improve Grant, Financial and Management reporting for enhanced decision
making

Reduce customizations taking advantage of new functionality and features

Reduce dependency on shadow systems



PeopleSoft Financials Upgrade and Grants Implementation 9.0
Project Scope

PHASE | PHASE Il PHASE llI
Upgrade and redesign of Continue improvement of Finalize management
current system business processes reporting tools

» Sponsored and Non-Sponsored » Design and Implement new * Create Data Warehouse

Projects department and chartfield

» Contracts and Grants structure « Improve Management Reporting

implementation - Cost per degree
 Construction preliminary conversion * Refine Budget System and « Contribution Margin by Program

reporting tools

* Financials Upgrade 9.0
 Redefine Budget definition * Leverage existing modules to
» Configure Travel and Expense enhance current processes
Workflow * e.g. Electronic purchase
« All Direct Support Organizations orders ,RFQ’s and vouchers
(DSO'’s) Upgraded or implemented
* Foundation * Implement additional
functionality of the Projects

* Wolfsonian module for additional non
’ Rese"’.‘“’h I_:oundatlon sponsored business

* Athletics Flnqnce Corp. processes, i.e. critical

* Faculty Practice Pan investment and strategic

initiatives tracking



PeopleSoft Financial Upgrade 9.0 and Grants Implementation
Project Timeline

FY 2008-09

Aug Sep Oct | Nov Dec Jan  Feb | Mar Apr @ May @ Jun Jul | Aug | Sep

Design

Testing Phases

Production
Support
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Implementation of Grants Management Suite

v" Grants
» Maintains the grants’ sponsor profile, award information and budget
» Enables alignment of budget functionality with applications/proposals budgets
= Contains Award/contract/project relationships for reporting and analysis

v" Contracts
= Manages the relationship between the Grants, Projects and Billing modules with
respect to contract terms, conditions, pricing, revenue recognition, and billing

v" Projects
= Accumulates the detailed transactions for budgets, costs, billed amounts

» Facilitates business process for non-sponsored projects such as construction projects

v Billing
» Supports standard billing formats
» Provides functionality for Letters of credit generation, review and approval

v AR
» Centralized accounts receivable tracking, reporting, and collections mechanism
» Maintenance, processing and reporting of billed items and payments



PeopleSoft Financial Upgrade 9.0 and Grants Implementation

Travel and Entertainment Card

_ v' Travel and University sanctioned entertainment expenses will be allowed
Benefits

v Transactions will be posted daily on Peoplesoft to allow for online expense report
processing

v Card issuance will not be tied to personal credit
v" University T&E Cards will be issued directly to the employee who has
Highlights payment liability with a 30 day grace period
v" Employee is reimbursed within 7 days upon submittal of an approved
expense report

v Eligibility: Travel more than 3 times per year; Salaried employee only; Must
sign cardholder agreement

v Card Limits: $2,000/single transaction and $5,000/ monthly

v" Advance Travel Payments Options
= Have the expense paid directly by the University; or
= Request a travel advance to cover the expenses incurred on the T&E
Card 8
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Training Strategy

Delivery Method

Training Schedule

Courses

v" Instructor led, online training (UPK) and open labs tailored to module
specific topics

v Conducted at University Park and Biscayne Bay Campuses
v" Instructor led training beginning end of May
v Online training available June 15t

v" Open labs available July 14th

v Courses designed for administrators who use the system routinely:

* Purchasing,

Travel and Expenses,
Asset Management,
Financial Reporting
Budgeting

v Courses designed for the Research community,
» College and Center administrators,
* Pls,
» Other Research personnel 10



PeopleSoft Financial Upgrade 9.0 and Grants Implementation

C&G Support Group

C&G Support Group consists of PI's and College/Center Administrators of Grants. The C&G
support groups role during the implementation is to receive information about the project as
well as provide feedback to the grants team on items impacting the broader research
community.

The C&G Support Group members are the following:

Pl’s Administrators

=  Bernard Gerstman = Diana Rincon
= Charles Bigger Arturo Rodriguez
= Richard Olson Henry Artigues

= Kathleen Rein = Grisel Freire

= Robert Lickliter = Ana Carazo Johanning
= Charles Bleiker = Gloria Dingeldein

= Arvind Agarwal = Lilia Silverio Minaya

= Joanne Youngblut
= Naphtali Rishe
= Deodutta Roy

11
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Financials Communication Partners — Academic Affairs

Academic Affairs

Architecture and Arts
Arts & Sciences

BBC

Business Administration
CAPS

Education

Engineering & Computer
Sciences

Enrollment Services

Frost Art Museum
Grad School

Tonja Moore
Mirta Deleon
David Bergwall
Gilda Ruiz

Barbara Manzano
Julissa Castellanos
Claudio Pico
Daniel Nolan
Carmen Mendez

Adriana Marques
Glenda Ramirez

Mary Alice Manella
Louis Farnsworth

Honors College

Hospitality Mgmt

International Hurricane Center
Law

Library

Medicine

Nursing

On-Line

Public Health
Undergrad Studies

Wolfsonian

Website: Panthersoft.fiu.edu/financials

Rosie Barredo
Virginia Rogers
Eva Martinez
Lourdes Meneses
Ana Mendoza
Khaleel Seecharan
Victor Martinez

Joseph Riquelme

MaryAnn Camps-Gato
Raquel Jurado

Larry Wiggins

12
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Additional Info:

v  T&E Implementation plan

v  T&E process Flow

v Budget Exception Tracking process flow- depts
v Budget Exception Tracking Process flow- Grants
v’ Training strategy detail - courses




Travel & Entertainment Card

Implementation Plan

March 1-16 Develop Program Guidelines and Procedures Manual

March 17 Distribute DRAFT copy of T&E Card Program Guidelines & Request
List of Eligible Card Holders

March 25 Receive Feedback from EABM and Communication Partners

April 1-15 Issue T&E Card Manual

April 16-30 Communicate to Eligible T&E Cardholders

June Train Cardholders and Issue T&E Cards

TBD (end of June) T&E Cards Available for Use

15



Travel & Entertainment

Reimbursement Process (E&G)

Prepare
Yes
[ —
(online)
l No

Non-Travel
Expenses
occur

—

Expenses
in
My Wallet

!

Prepare

5 days
A

I

Travel
Expenses
occur

— Scanned Receipts
Attach to Exp Rpt

Expense
Expense Manager Eseee———
Report (online) &

Travel Audit
Approver

Employee Approvals System
Supervisor Expense
TAR = Approver =) Manager )

Card Transactions
Loaded (daily)
— Release encumbrance]

Issue Payment

Draft as of March 30, 2009

I
5 days

7 days



Travel & Entertainment

Reimbursement Process (Grants)

Employee Approvals System

. Grants
Yes Supervisor Expense | Project =Y Supplemental Encumber
Approver — Manager Manager* Approver funds
l i l l
Non-Travel Travel Approved
Expenses Expenses TAR
occur

occur

Expenses i
in Card Transactions
My Wallet Loaded (daily)

Expense Project No
. —) Grants over Travel Audit
Approver
Scanned Receipts Y
Attach to Exp Rpt s

Grants
Supplemental
Approver

5 days
A

ﬂ Release encumbrance,
Issue Payment

1 T
5 days
7 days

* If TAR or Expense Report is entered by Project Manager on a project, PM approval is skipped
Draft as of March 30, 2009



Commitment Control

Budget Exception Tracking Process for Departments

1st 30th 13th 15th 16th
- Estimated
- Accounting
. Closing Day
\

Step 1: When a budget overage occurs, a
notification will be sent via email
automatically to the person listed in
Organizational department Workflow as
the Approver.

Step 2: Approver transfers budget or
deposits funds to cover the overage as
soon as the notification is issued.

Step 3: A report containing all
pending overages from previous
period is sent to all EABMs and
Budget Managers.

Step 4: Budget
Managers will clear
any pending overages.
According to the
frequency of the
overages the actions
will be as follow:

15t occurrence: EABM
sends a “Non
compliance”
notification to the
Approver.

2" occurrence: EABM
request a meeting to
discuss the overages
with the Approver and
the head of the unit.
3" occurrence: EABM
request a meeting to
discuss the overages
with the Approver, the
head of the unit and
the VP of the area.

Step 5: EABMs must clear all
pending overages from the
previous period on or before the
15t calendar day.

Step 6: OFP will clear any pending overages by transferring
budget from the respective central offices (i.e. Dean’s Office,
VP’s offices). According to the frequency of the overages the
actions will be as follow:

15t occurrence: OFP sends a “Non compliance” notification to
the Approver, EABM and Executive.

2" occurrence: OFP sends a “Non compliance” notification as
well as a request for a meeting to discuss the overdrafts to
the Approver, EABM and Executive.

3" occurrence OFP sends a “Non compliance” notification
and contact the CFO regarding the continued failure to
comply with the procedure.




Commitment Control

Budget Exception Tracking Process for Grants

1St

3oth

5th

Estimated
Accounting
Closing Day

\

—

Step 1: When a budget overage occurs for a Grant,
a notification will be sent via email automatically to
the Project Manager (P1) and College/Center
Admin.

Step 2: Pland/or College/Center Admin will
contact OSRA to resolve the exception based on
the scenarios and procedures below:

* Budget Modification: Pl or College/Center
Admin will submit a budget modification form
to the OSRA Post Award Grants Manager.
Grants Manager will facilitate budget
modification within Grants module.

* Payroll Transfer: Pl or College/Center Admin
will contact the OSRA Budget Coordinator to
request a Payroll Transfer.

* Expense Reclassification: Pl or College/Center
Admin will contact the OSRA Budget
Coordinator to charge another Project or
Department.

y

s

Step 3: OSRA Budget
Coordinator sends a report
containing all pending
overages for Grants from
previous period to all
College/Center Admins.

College/Center Admins
contact OSRA Budget
Coordinator for resolution.
OSRA Budget Coordinator
involves Post Award
Grants Manager in
resolution.

Step 4: OSRA will clear any pending overages by
updating the transaction to charge the College’s
overhead department.

According to the frequency per project of the
overages the actions will be as follows :

15t occurrence: OSRA Budget Coordinator sends a
“Non compliance” notification to the PlI,
College/Center Admin and Grants Manager.

2" occurrence: OSRA Budget Coordinator
requests a meeting to discuss the overages with
the PI, College/Center Admin, Grants Manager
and the Department Chair.

3" occurrence: OSRA Budget Coordinator
requests a meeting to discuss the overages with
the PI, College/Center Admin, Grants Manager,
the Department Chair , Joseph Barabino and Dr.
Andres Gil.




PeopleSoft Financial Upgrade and Grants Implementation 9.0

Training Strategy

User Description Method of Training

College and/or Division:

v'Executive Area Budget Managers
v'Area Budget Managers
v'Other Departmental Superusers

General User Population

v’ Administrative Staff
v'Faculty
v'OPS Staff

Grants Users

v’ College and Center Administrators*
v Pl's

v'PeopleSoft Super User

v'Responsible for departmental budget
and operations

v'Reconciles department’s financial
activity

v'Responsible for documenting
department’s Financial and Operating
Procedures

v'Light and Occasional PeopleSoft User
v'Transactional Input

*Requisition (Initiator)

*Travel Authorization

*Expense Report

v Responsible for managing budget and
expenditures related to grants.

College and Center Administrators for Grants are currently being defined by OSRA

v'Instructor Led with Subject Matter
Expert

v User Productivity Kit (UPK) Online

v Open Lab

v'User Productivity Kit (UPK) Online
* Business Process
* PeopleSoft Steps

v'Open Lab

v OSRA Instructor Led
v’ User Productivity Kit (UPK) Online
v Grants Specific Open Lab

N)
(@)



PeopleSoft Financial Upgrade 9.0 and Grants Implementation

Training Delivery Methods : Grants

Method Delivery Target Audience Timeframe Location
Method

*College and Center Starting June and continuing
* Online Administrators indefinitely as part of OSRA Online
*Pl's training curriculum
, *OSRA : .
. Manag!ng Instructor Led College; gnd Center June 1, 2009 and July 9, 2009 Central Locations (Univ. Park,
Grants in Training Administrators BBC)
PeopleSoft
Course
*College and Center . P
*OSRA C Starting July and continuing . .
Instructor Led AdmlnF|)s|.’trators indefinitely as part of OSRA Conggﬁtlr‘aacféfeﬂ?o(nugé g)ark)
Training Fls training curriculum
*PeopleSoft *Open Lab *College and Center
Grants Open Sessions Admlnls’trators Starting July and continuing on MARC 428
Labs *Pl's bi-weekly frequency indefinitely

21



PeopleSoft Financial Upgrade 9.0 and Grants Implementation
Training Courses

Asset Management

Travel & Expense

Financial Reporting
and Budgeting

Purchasing

Managing Grants
in PeopleSoft

*Overview of Business
Process (SME)
*Logging On
*Adding Favorites
*Employee Self
Service
*Transferring an
Asset
*Viewing Assets
*Manager Self Service
*View Dept
Assets
*Approving
Asset Transfers
*And More

*Overview of Business

Process (SME)

*Logging On

*Adding Favorites

*Employee Self Service
*Creating Travel
Authorizations
*Creating Cash
Advances
*Creating
Expense Reports
*Viewing My
Wallet
Transaction
Details (T&E
Card)

*Manager Self Service
*T&E Approvals

*And More

*Overview of Business

Process (SME)

*Logging On

*Adding Favorites

«Commitment Control
Inquiring on
Budget
Transactions
*Managing
Budget
Exceptions
*Budget
Transfers

*Reporting
*Running nVision
Reports
*Creating nVision
Scopes

*And More

*Overview of Business

Process (SME)

*Logging On

*Adding Favorites

*Managing Requisitions
*Creating a
Requisition
*Requisition
Approvals

*Using Procurement Cards

(ProCards)
*Paying PO\REQ
with ProCard
*ProCard
Reconciliation and
Approvals
*Managing
Disputed
Transactions

*And More

» Overview of
Grants Suite

» Award Lifecycle
and Structure

* Budgeting for
Grants

* Understanding
and Running
Grants Reports
and Inquiries

* Award Closeout
* And More
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